Global Service Team Report
27-D1 Cabinet Meeting - January 20, 2019

Club Service Goals were set for 2018-2019

Complete a service project in each of the 5 Focus Areas

Complete one new service project

Increase Diabetes service projects — each club 1 more than last year
Raise the visibility of service projects

Continue a high level of reporting on MyLCI
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| gave a presentation on the Club Service Goals at each of the 6 Region meetings
in October and distributed a Diabetes service project idea handout to all attendees.

Wisconsin Lions Diabetes Service Challenge update: As on December 31, 2018,
23 clubs have done 47 Diabetes service projects as we look to increase the 77
projects completed in 2017-18.

In reviewing the District progress, | noticed that across the board, the number of
service projects reported through the first 6 months of this year is down significantly
from last year. After a closed look, the totals for year over year reports are not
comparable as the 2018-19 reports only include the 5 Focus Areas and Other
category where the 2017-18 report included meetings, fundraisers, donations,
trainings, etc.

Through December 48 of 58 clubs have completed a service project in at least 1
of the 5 Focus Areas, with 1 club completing all 5 and 8 clubs completing 4. Several
clubs have reported doing a new service project.

At the beginning of January, | sent a Service update to Club Presidents,
Secretaries and Zone Chairs. | also included a list of Childhood Cancer project
ideas.

Respectively summited,
Bruce Voight
27-D1 GST Coordinator



