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27-D1 Club Goals

FOCUS ON SERVICE 
77 KK HH ��PP RR UU HH ��UU HH OOHH YY DD QQ WW��WWKK HH ��VV HH UU YY LLFF HH ��DD ��FF OOXX EE ��GG RR HH VV ����WWKK HH ��EE HH WWWWHH UU ��WWKK HH ��PP HH PP EE HH UU ��HH [[ SS HH UU LLHH QQ FF HH ��		 ��WWKK HH ��HH DD VV LLHH UU��LLWW��LLVV ��II RR UU ��
DD ��FF OOXX EE ��WWRR ��DD WWWWUU DD FF WW��		 ��NN HH HH SS ��WWKK HH LLUU ��PP HH PP EE HH UUVV ����

xx Challenge��each��club��to��:��

o Assess��their��current��service��projects��to��make��sure��they��are��still��relevant��

o Identify��&��implement��a��new��service��project��this��year��

��
FOCUS ON FUN 
// LLRR QQ VV ��ZZ RR UU NN ��KK DD UU GG ����EE XX WW��WWKK DD WW��GG RR HH VV QQ ¶¶ WW��PP HH DD QQ ��LLWW��VV KK RR XX OOGG QQ ¶¶WW��EE HH ��II XX QQ �� ����

xx Challenge��each��club��to:��

o Utilize��their��Tail��Twister��to��add��fun��to��meetings��

FOCUS ON RECOGNITION 
,,WW¶¶VV ��SS UU HH WWWW\\ ��VV DD GG ��WWKK DD WW��\\ RR XX ��KK DD YY HH ��PP RR VV WW��OOLLNN HH OO\\ ��WWKK DD QQ NN HH GG ��ZZ DD LLWWHH UU VV ��ZZ DD LLWWUU HH VV VV HH VV ��II RR UU��SS RR XX UULLQQ JJ ��\\ RR XX UU��ZZ DD WWHH UU ��ZZ KK HH QQ ��
\\ RR XX ��JJ RR ��RR XX WW��WWRR ��GG LLQQ QQ HH UU ����PP RR UU HH ��WWKK DD QQ ��\\ RR XX ��KK DD YY HH ��WWKK DD QQ NN HH GG ��\\ RR XX UU��II HH OOOORR ZZ ��// LLRR QQ VV ��II RR UU ��WWKK HH ��ZZ RR UU NN ��WWKK HH \\ ��GG RR ������// LLRR QQ VV ��
GG RR QQ ¶¶ WW��MMRR LLQQ ��WWKK LLVV ��RR UU JJ DD QQ LL]] DD WWLLRR QQ ��II RR UU��DD ZZ DD UU GG VV ��		 ��UU HH FF RR JJ QQ LLWWLLRR QQ ����66 RR PP HH KK RR ZZ ����ZZ HH ��KK DD YY HH ��WWDD NN HH QQ ��WWKK DD WW��WWRR ��PP HH DD QQ ��WWKK DD WW��
ZZ HH ��VV KK RR XX OOGG QQ ¶¶ WW��UU HH FF RR JJ QQ LL]] HH ��HH DD FF KK ��RR WWKK HH UU ��II RR UU ��WWKK HH ��ZZ RR UUNN ��ZZ HH ��GG RR ����77 KK LLVV ��LLVV ��QQ RR WW��RR QQ OO\\ ��ZZ UU RR QQ JJ ����LLWW��LLVV ��DD ��PP DD MMRR UU��FF DD XX VV HH ��
II RR UU ��PP HH PP EE HH UU VV ��OOHH DD YY LLQQ JJ ��RR XX UU ��RR UU JJ DD QQ LL]] DD WWLLRR QQ ����

xx Challenge��each��club��to:��

o Make��a��monthly��announcement��re:��the��number��of��Lions��hours��&��people��served��each��

month��(Club��Presidents��&��Secretaries��can��get��this��information��from��MyLCI)��

o Regularly��recognize��members��for��their��service��–��a��simple��thank��you��or��fun/small��item��is��

perfect��

o Plan��to��celebrate��all��the��club’s��&��members��successes��at��the��end��of��the��Lion��year.������

��
FOCUS ON GROWTH 
11 HH ZZ ��PP HH PP EE HH UU VV ��EE UU LLQQ JJ ��QQ HH ZZ ��LLGG HH DD VV ��		 ��WWKK HH ��RR SS SS RR UU WWXX QQ LLWW\\ ��IIRR UU ��PP RR UU HH ��VV HH UU YY LLFF HH ����

xx Challenge��each��club��to:��
o Provide��club��overview,��brochures��or��other��promotional��materials��that��promote��

membership��at��every��appropriate��opportunity��

o Create��a��membership��contest��that��encourages��members��to��invite��their��friends��to��help��at��

a��service��project��or��fundraiser��

��


