1* VDG REPORT — JODI BURMESTER
January 22, 2017 Cabinet Meeting — American Legion, Cross Plains

Here is a recap of my efforts since the October Cabinet Meeting.
Clubs
o Attended all 6 Region Meetings in October. Will attend as many Rgg 1, 2 & 3 Zone Meetings as possible in the
next 2 weeks.
e Visits to: Portage, DeForest, Token Creek, Verona, Winners Circle, Madison Evening, Madison West, Cottage
Grove, Beloit Evening, Beloit Noon, Waunakee Leos (2x)
e Attending/Scheduling Club remaining visits
e Acting Reg 3 Zone 2 Chair

District
e Club Officer Training Reboot Committee — meeting regularly to completely revamp D1 Officer Training sessions.
Overview being rolled out today. Highlights of the new Training/Planning Sessions include:
0 Pre-Work — will be sent out for each office on 3/1. Pre-work will cover job descriptions/duties for each
position.
0 Training/Planning/Member Orientation Sessions —
= 1in each Region — 2 sessions will be held on the weekend. Based on past feedback, locations will
have separate breakout rooms for each office.

e Regl-Mon,4/17-7-9 pm e Reg4-Thu,4/27-7-9 pm
e Reg2-Sat,4/22-9-11am e Reg5-Sun,4/23-1-3 pm
e Reg3-—Mon, 4/24-7-9 pm e Reg6-Tue, 4/18—-7-9 pm

= |nteractive Face to Face Sessions designed to focus on day-to-day duties, personal leadership
skills assessment & planning for next year.
e Welcome & Updates
e Officer Breakouts — Recap pre-work and Q&A
e Individual Leadership Skills Assessment
e 2017-18 Goal Setting Overview
e Club Goal Setting Session
e Final Wrap Up & Evaluation Collection
e  Working to complete 2017-18 Cabinet.

O 2017-18 Cabinet Meeting Schedule 0 Dates/Locations

= 2-3 pm —Zone Chair, PDGO Meetings = 8/6/17 — Coliseum Bar, Madison

= 3:15-5 pm — Cabinet Meeting = 10/15/17 — Coliseum Bar, Madison
= 5.6 pm — Dinner (optional) = 1/21/18 — Online/Webinar

e Working w/2017-18 Exec Team to set goals & create plans to achieve those goals
State
e Attended VDG Training on January 13th" in Plover.

Training
e Completed all 3 LCI DG-E Assignments.
e Planning to attend 2/25-26 DG-E Training in Minneapolis, MN



