2"Y VDG REPORT - JODI BURMESTER
August 2, 2015 Cabinet Meeting — Dodger Bowl, Dodgeville

The first few weeks of my term as 2" VDG have been relatively quiet. Here is a recap of my
efforts from May-July.

Clubs
Plan to visit all the Clubs in Regions 1 & 4 throughout the year. Will begin scheduling these visits
during the first round of Zone Meetings.

Zone Chairs
| have been working with the Region 1 & 4 Zone Chairs to ensure their first Zone Meetings are
set up and to get the October Regional Zone Meetings scheduled. The October Regional
Meetings will be as follows:

e Region 1 - Thursday, October 151 — Albany Lions Clubhouse, Albany

e Region 4 — Thursday, October 22" — Cottonwood Sports Bar, Fennimore
| will be attending the following Zone Meetings in August:

e 8/5-R171

e 38/11-R271

e 8/12-R471

e 8/13-R1Z3
District

e Active participant in the monthly Executive Team Meetings and the annual budget
meeting.

e Worked with the GMT & GLT Teams on Zone Chair Training sessions, including updating
the ZC Manual.

e Working with Awards & Recognition Chair Lisa Ruth Krueger and GMT Coordinator on
the Club & Lion of the Year Awards and updating the format of the District Convention
Closing Celebration.

e Working on chartering the new Winner’s Circle Lions Club.

e Continue to act as Club Excellence Process Chair until a new Chair can be identified.

e Developing & promoting ‘How To Attract New Members & Keep The Ones You’'ve Got’
Workshop for 9/26.

State
Attending VDG Training and the July Council of Governors Meeting in Plover



