
Officer Training  

Club Service Chair 

 
Meeting Member Needs… Fun, Flexibility & Service 

 

Please review the following materials included in the handout: 
a. Global Action Team Club Service Chair Description 
b. Club Service Chairperson e-Book 
c. Club Membership Chairperson’s Guide 

 

You can gain additional insight and information by familiarizing yourself with 

the documents and training materials from the Lions Clubs International 

website:                                                                                                                                                                                                        

a. The Service Journey 

b. Service Toolkit 

c. Global Causes 

d. Club Resource Center 

e. Lions Member Resource Center 

f. LCIF Grants 

g. LCIF Programs 

h. Service Reporting 

 

 

Thank you for participating! 
 

If you have any questions, please contact your 
District 27-D1 Global Action Team: 

 
GLT Lion Tony Sobczak tonysobczak@yahoo.com  

GMT Lion Adam Crowson adam.Crowson@gmail.com  
GST Lion Bruce Voight bfvoight@gmail.com  

https://lionsclubs.org/en/start-our-approach/service-journey
https://lionsclubs.org/en/start-our-approach/service-journey/service-toolkit
https://lionsclubs.org/en/explore-our-clubs/our-global-causes
https://www.lionsclubs.org/en/resources-for-members/resource-center/club-resources?_ga=2.167457470.1035086073.1587389748-1339805443.1502982553
https://www.lionsclubs.org/en/resources-for-members/resource-center
https://lionsclubs.org/en/start-our-approach/grant-types
https://lionsclubs.org/en/discover-our-foundation/mission
https://www.lionsclubs.org/en/service-reporting?_ga=2.10319293.981598734.1586631075-1339805443.1502982553
mailto:tonysobczak@yahoo.com
mailto:adam.Crowson@gmail.com
mailto:bfvoight@gmail.com
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GLOBAL ACTION TEAM 
 

Global Service Team (GST) Club Service Chair 
 

Term 
 

One year; elected position as a club officer and member of the board of directors. 
 

Position 
Overview 
 

As the GST club service chair you will bring Melvin Jones’ dream to life - that every need 
can be met by a Lion or Leo.  You are responsible for implementing impactful service and 
fundraising projects, increasing service project engagement of members, and elevating 
awareness of Lions’ collective impact in fulfilling global humanitarian needs.  
 

Actions for 
Success 

• Collaborates with the District Global Service Coordinator, Club LCIF Coordinator, 
district leaders, members of the club’s service committee and others to develop and 
communicate annual service goals and action plans. Goals and action plans should 
address current community needs and / or LCI’s global causes, and can be 
comprised of advocacy and fundraising in addition to direct service to beneficiaries.   

• Develops and leads a service committee to create and implement service goals 
and action plans. 

• Incorporates opportunities for local youth and Leos to engage in all aspects of 
service activities, including goal setting, implementation, project evaluation and 
reporting. 

• Reports service activities to Lions Clubs International. 

• Serves as a club resource on current community needs by monitoring the service 
activities of other service clubs, developing community partnerships to expand 
service, and utilizing tools and resources offered by Lions Clubs International and 
Lions Clubs International Foundation. 

• Increases member satisfaction by encouraging participation and engagement in 
service projects. 

• Collaborates with the club membership chairperson and other club committees to 
promote membership opportunities to non-Lions during service projects. 

• Attends the district governor’s advisory committee meeting of the zone in which this 
club is located when appropriate. 
 

Measuring 
Success 
 

• Increases member satisfaction in club service project and fundraising events 
though member growth in service project participation. 

• Increases service project implementation and reporting over the previous fiscal 
year. 

• Plans and executes at least one diabetes project. 

• Inputs and manages at least one service project or fundraising event through 
MyLion.  

• Implements at least one service project or fundraising event in tandem with local 
Leo club or youth service organization.  
 

Recommended 
Qualifications 
 
 

 

• Passionate about Lions and is invested in the association’s future.  

• Experience in leading and developing service activities within the last five years.  

• Strong project or event management, public speaking, and presentation skills 

• Familiar with LCIF programs, partnerships and grants. 

• Able to use technology (Email, Microsoft Office, MyLCI, LCI website, social media). 

 

Reporting  
 

• The GST club service chairperson reports to the GST district coordinator. 

• The GST club service chairperson, GMT club membership chairperson, and the 
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GLT club leadership development chairperson report to the Global Action Team 
chairperson (club president). 

 
 



 Global Service Team (GST)  

Club Service Chairperson 

Term:   
One/Two year; elected position as a club officer and member of the board of directors. 
 

Position Overview:  

As the GST club service chairperson, you will bring Melvin Jones’ dream to life - that every need 

can be met by a Lion or Leo. You are responsible for implementing impactful service and 

fundraising projects, increasing service project engagement of members, and elevating 

awareness of Lions’ collective impact in fulfilling global humanitarian needs. 
 

Actions for Success: 

• Develop and lead a service committee to create and implement service goals and action 
plans. 

• Implement projects aligned with Centennial Service Challenge (CSC) campaigns (FY 
2017/18) and LCI Forward Service Framework. Explore and execute Centennial 
Community Legacy Projects (FY 2017/18) to raise visibility of Lions’ service impact in 
local communities. 

• Ensure all service projects are submitted through MyLCI. Utilize consistent, quantitative 
outcome reporting so results can be promoted cumulatively and according to LCI 
standard practices. 

• Collaborate with club marketing and communications chairperson and PR leads to raise 
community awareness of club service projects and service impact. 

• Increase Lion and Leo engagement in service projects and service project development 
through utilization of MyLion App.   

• Increase member satisfaction in club service project events and fundraising efforts while 
effectively meeting priority needs in the community. 

• Collaborate with the LCIF coordinator in the club in order to maximize LCIF resource 
utilization and fundraising engagement. 

• Collaborate with GMT and club membership chair to drive current and prospective 
members to participate in service projects.   

• Participates in region, zone and district meetings and events.                                                           

 

 



Measuring Success 

• Increases member satisfaction in club service project and fundraising events though 
member growth in service project participation. 

• Increases service project implementation and reporting over the previous fiscal year. 

• Plans and executes at least one diabetes project. 

• Plans and executes service projects aligned with each of the 5 areas of the CSC 
campaigns (FY 2017/18). Initiates at least one Centennial Community Legacy Project (FY 
2017/18). 

• Inputs and manages at least one service project or fundraising event through the LCI 
App platform. 

• Implements at least one service project or fundraising event in tandem with local Leo 
club or youth service organization. 

 
 
 

Key Resources:  
• The Service Journey 

• Service Toolkit 

• Global Causes 

• Vision 

• Diabetes 

• Hunger 

• Environment 

• Pediatric Cancer 

• Club Constitution and By-Laws 

• LCIF Grants 

• LCIF Programs 

• Service Reporting 

• Lions Learning Center 

• Club Service Chairperson e-Book 

• Service Project Ideas (Diabetes), Service Project Ideas (Hunger), Service Project Ideas 
(Vision), Service Project Ideas (Pediatric Cancer), Service Project Ideas (Environment)  

 
 

 

 

 

https://lionsclubs.org/en/start-our-approach/service-journey
https://lionsclubs.org/en/start-our-approach/service-journey/service-toolkit
https://lionsclubs.org/en/explore-our-clubs/our-global-causes
https://lionsclubs.org/en/start-our-global-causes/vision
https://lionsclubs.org/en/start-our-global-causes/diabetes
https://lionsclubs.org/en/start-our-global-causes/hunger
https://lionsclubs.org/en/start-our-global-causes/environment
https://lionsclubs.org/en/start-our-global-causes/childhood-cancer
https://cdn2.webdamdb.com/md_obXUa9JdT81.jpg.pdf?v=2
https://lionsclubs.org/en/start-our-approach/grant-types
https://lionsclubs.org/en/discover-our-foundation/mission
https://www.lionsclubs.org/en/service-reporting?_ga=2.10319293.981598734.1586631075-1339805443.1502982553
https://lionsclubs.org/en/resources-for-members/resource-center/lions-learning-center
https://cdn2.webdamdb.com/md_Q5if8pxL85S8.jpg.pdf?v=1
https://temp.lionsclubs.org/EN/pdfs/gst1A.pdf
https://temp.lionsclubs.org/EN/pdfs/gst1B.pdf
https://temp.lionsclubs.org/EN/pdfs/gst1C.pdf
https://temp.lionsclubs.org/EN/pdfs/gst1D.pdf
https://temp.lionsclubs.org/EN/pdfs/gst1E.pdf
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https://www.lionsclubs.org/resources/76416422


 

  

  

   
 

 

 

 

 

 

 

 

 

 

 

 

https://lionsclubs.org/en/start-our-global-causes/diabetes
https://lionsclubs.org/en/start-our-global-causes/diabetes
https://www.lionsclubs.org/resources/79864023
https://www.lionsclubs.org/resources/79864023
https://www.lionsclubs.org/resources/76434752
https://www.lionsclubs.org/resources/76434748
https://lionsclubs.org/en/resources-for-members/resource-center/diabetes-partnerships-organizations
https://lionsclubs.org/en/start-our-global-causes/diabetes
https://lionsclubs.org/en/resources-for-members/resource-center/info-for-diabetes-chairperson
https://lionsclubs.org/en/start-our-global-causes/environment
https://lionsclubs.org/en/start-our-global-causes/environment
https://www.lionsclubs.org/resources/79863477
https://www.lionsclubs.org/resources/79863477
https://www.lionsclubs.org/resources/79863469
https://lionsclubs.org/v2/resource/download/79859038
https://cdn2.webdamdb.com/md_gOOfshK8Ac01.jpg.pdf?v=1
https://lionsclubs.org/en/resources-for-members/resource-center/info-for-environment-chairperson
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https://lionsclubs.org/en/start-our-global-causes/hunger
https://lionsclubs.org/en/start-our-global-causes/hunger
https://www.youtube.com/watch?v=9phwk685B1c#action=share
https://www.lionsclubs.org/resources/79863351
https://www.lionsclubs.org/resources/79863351
https://cdn2.webdamdb.com/md_wVBZLXq55kZ1.jpg.pdf?v=1
https://cdn2.webdamdb.com/md_2GuUWo4fJgJ8.jpg.pdf?v=1
https://lionsclubs.org/en/resources-for-members/resource-center/info-for-hunger-chairperson
https://lionsclubs.org/en/start-our-global-causes/childhood-cancer
https://lionsclubs.org/en/start-our-global-causes/childhood-cancer
https://www.lionsclubs.org/resources/79863498
https://cdn2.webdamdb.com/md_ARLC6OYoCR82.jpg.pdf?v=1
https://cdn2.webdamdb.com/md_sahQ7RGpaF02.jpg.pdf?v=1
https://cdn2.webdamdb.com/md_EsNz92FKc221.jpg.pdf?v=1
https://cdn2.webdamdb.com/md_opsYDDEYL7n1.jpg.pdf?v=1
https://lionsclubs.org/en/resources-for-members/resource-center/info-for-childhood-cancer-chairperson
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http://members.lionsclubs.org/EN/serve/sight/index.php
https://www.lionsclubs.org/resources/79863450
https://lionsclubs.org/sites/default/files/Service-Project-Planners/SPP_Vision-Screening-for-Children_en.pdf
https://lionsclubs.org/en/start-our-global-causes/vision
https://lionsclubs.org/en/resources-for-members/resource-center/eyeglass-recycling-centers
https://lionsclubs.org/en/resources-for-members/resource-center/vision-screening
https://www.lionsclubs.org/en/resources-for-members/resource-center/eye-health-education
https://cdn2.webdamdb.com/md_EGF6SWNJuGh7.jpg.pdf?v=1
https://cdn2.webdamdb.com/md_AeuFHQHgjf62.jpg.pdf?v=1
http://members.lionsclubs.org/EN/serve/sight/sight-chairperson.php
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https://www.lionsclubs.org/resources/76025096
https://www.lionsclubs.org/resources/76025096
https://www.lionsclubs.org/en/resource/results?type=4396494
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https://lionsclubs.org/en/resources-for-members/lions-events-calendar
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http://members.lionsclubs.org/EN/resources/insurance/certificate-insurance.php
https://www.lionsclubs.org/resources/79863107
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https://www2.lionsclubs.org/
https://www.lionsclubs.org/resources/79864290
https://www.lionsclubs.org/resources/79863869
https://lionsclubs.org/en/resources-for-members/resource-center/certificate-of-insurance
https://www.lionsclubs.org/resources/79862900


 

  

  

   
 

 

https://www.lionsclubs.org/resources/82269787
https://www.lionsclubs.org/resources/79863696
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