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The North American Membership Initiative (NAMI) is designed to help reverse 

40 years of declining membership numbers in the US & Canada.  

 

Membership is a very complex topic, with issue/opportunities varying by club. 

No matter what the club’s situation, attracting new members & keeping the 

members that they have is vital to the club being to meet their 

growing/changing community needs. 

 

NAMI outlines a flexible process that every club can customize to meet its 

unique needs. The following 3 pages overview the NAMI process & extensive 

list of resources LCI has pulled together. You will note that among the new 

tools are a number of familiar ones. 

 

As of now, there have been little to no information coming from LCI & the 

State about NAMI. In late June, DG Tammy Rockenbach & I were able to sit in 

on a call of the NAMI Pilot Districts reporting their successes, challenges & 

what they’ve learned. The stories & results from these Pilot Districts is 

inspiring & shows that with some planning & hard work, we can all succeed in 

growing our membership. 

 

For more information about NAMI, contact myself or any member of the D1 

Executive Team. 

 

mailto:execteam@lions27d1.org


North American Membership Initiative (NAMI) 
NAMI is designed to help reverse membership loss across the US & Canada 

"NAMI is not new. It's what successful Districts and DG's do. It's a TEAM doing a SWOT analy-

sis of their District, coming together to create DISTRICT goals, supporting and holding each other 

accountable to those goals. It's having clear and distinct communications, letting team members do 

their jobs and cheering each other on."
— Pilot District 5M10 Champion Joanne Ogden

NAMI Process https://lionsclubs.org/en/nami/process
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