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Leadership report for 8/7/11 Cabinet meeting: 
  From GLT Coordinator Rob Sherman PDG 
. 
Leadership is critical to the overall success of any organization, including Lions Clubs 
International.  An effective leadership team provides the vision, guidance and motivation 
necessary for our association to continue to fulfill its mission of providing quality, relevant 
service to communities around the world. 

 
Our MERLOW has been changed into GLT (Global Leadership Team) and GMT (Global Membership 
Team.  The Structure of the GLT is a US Leader, an Area Leader PID Ron Duffey, a MD27 GLT Team 
including Coordinator PDG Connie LeCleir‐Meyer, CC Barry Boline, PCC Dean Haas, PDG Karla Harris, , 
PDG Karl Schmid, and PDG Rob Sherman; and our District 27‐D1 Team,  including Coordinator PDG Rob 
Sherman, DG Neil Winchell, VDG1 Daryl Porter, VDG2 Bob Faliveno, Tracy Hoffman and Tara Vraniak. 
 
Our responsibilities are to identify and develop Future Leaders; and to Train, Educate, Mentor and 
Motivate Leaders to Maximize Effectiveness.  This includes the following: 
   

Identify and Develop  Future Leaders Train, Educate, Mentor and Motivate Leaders to 
Maximize Effectiveness 

• Identify potential leaders based on 
objective criteria  

• Educate members about leadership 
development opportunities  

• Encourage potential leaders to 
assume leadership roles and 
responsibilities to enhance their skills 

• Promote the active involvement of 
Lions Leadership Institute graduates 
and other trained Lions in leadership 
responsibilities  

• Motivate Lions to seek out proven 
leaders in the community to join as 
new  members  

• Establish annual leadership 
development plan  

• Ensure effective delivery of vice 
district governor training  

• Organize training for zone 
chairpersons, guiding Lions and 
others  

• Ensure effective delivery of club 
officer training  

• Implement Club Excellence Process 
workshops  

• Encourage active coaching through 
Lions Mentoring Program  

 
Websites which have additional information are: 

• Global Leadership Team Coordinator Center  http://www.lionsclubs.org/EN/member‐
center/leadership‐development/global‐leadership‐team/glt‐resources.php   

• Leadership Resource Center  http://www.lionsclubs.org/EN/member‐center/leadership‐
development/index.php  

 


